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13 DEC 1972 


MEMORANDUM FOR: Executive Director/Comptroller 


SUBJECT: Useful Policies and Procedures — 


Too often, MAG appears to concentrate only on problem areas, 
neglecting successes. The attached paper is offered as a first cut 
at a compilation of what policies and procedures not only work, but 
work well. The paper has giveady stimulated the collection of addi-~- 
tional material for a sequel to this paper, and contributions from 


outside MAG will be gratefully received. 


Management Advisory Group 
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